AGENDA

LCIMPA Meeting

Date | time October 11,2021 | 5:45pm

Board members

Officers: Katie Moog, President |Laura Sumner, Vice President | Aimee Gence, Treasurer |Carrie Arnett, Secretary |
Jennifer Schneider, Communications

Members at Large: Lynda Williamson | Kate Sheffield | Chris Gatewood |

Directors: Heidi Hanes, Band | Mari Kellog, Orchestra| Sara Carroll, Choir

5:45pm

>

Approval of last month’s minutes and financials

Meeting dates for remainder of 2021-22

Fundraisers
o Fall and Winter ideas: restaurant nights, Anvil coffee sales, other product sales
o Spring: Car wash - recruit coordination team

Concert performances - IMPA presence?

8th Grade Night @ Oct 29 football game

Directors Reports

Good of the Order

Adjourn

*Mission Statement (summarized):

The LCIMPA provides the following support to the Directors:

e Administrative support — e.g. communication between parents, the board and the directors.
e Financial support through fundraising for services not covered by the district.
e Logistical support - e.g. chaperones for events



